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PSAG Update
The current PSAG agenda includes the culmination of a number of activities and initiation of several new tasks.  Dia Ganor will serve as the new Chair of the PSAG.  The PSAG work plan, which supports the strategic plan, includes discussion of the name of advisory group, and discussion of whether it is appropriate or should be changed.

National Unified Goal
The National Unified Goal (NUG) has been ratified by 16 Coalition members.  The NUG Press Event will take place on November 20, 2007 and includes participation from traffic management center personnel, Montgomery County Fire, and a County Executive.  The key message to convey is the cooperation taking place to improve traffic incident response and drivers reciprocal responsibility to move-over and slow down at incident sites to protect responders and victims.  

On November 16, 2007 the American Automobile Association (AAA) is holding a press event during the final NASCAR Race of the season to publicize the move-over campaign.  Representatives from the Coalition will be attending the event.  
NUG Working Groups
Each of the working groups is responsible for developing recommendations in the form of guidelines/framework for local, state, and regional TIM partners to create uniformity in response practices and procedures.  The Training and Practices and Procedures working groups were selected to begin discussions and recommendations development.    The working groups have been meeting and discussing recommendations since September.  Two draft working group products were distributed.  Future agenda items will include status update from each Working Group.
Pending National Initiatives
The group engaged in a discussion regarding themes for strategic planning opportunities for the Coalition.   Coalition Support, John Corbin, and Charles Meyer will convene to develop one page draft straw man of an NTIMC Strategic Context to present at the next Coalition meeting.  

Research Task Force
· SHRP-II – Will engage in an FHWA initiative to develop, test, and promulgate performance measures for TIM.  There is funded research taking place that will advance Coalition activities.

· NCHRP 20-7 – Planning to begin research at the end of 2007.

Membership Task Force
The Membership Task Force has considered several applications for membership and developed recommendations for consideration by Coalition members.  A motion for Coalition members to accept the recommendations as provided by the Membership Task Force passed.  
Federal Rule for High Visibility Garments
A letter from CVVFA to FHWA was distributed questioning rule changes in the Federal Register that did not include the public safety vest that many groups, including the Coalition, worked hard to have implemented.  A motion to send an email in concurrence with the letter developed by CVVFA and request correspondence as to status and schedule passed.

Business Model Development
Recommendation on the future business model of the Coalition was presented to the Coalition.  The recommendation was to create a separate incorporated entity organized to provide financial support for the NTIMC and its operation.  The Coalition would be organized as a not-for-profit 501(c) (3).  A motion to accept the Business Model Report as developed and use the concept to move forward with development of a white paper that will discuss points of consensus and issues for resolution passed. 
NTIMC Webinar Series
The Coalition has the capability to host webinar meetings with a webinar platform being provided by TRB.  This webinar capability has been used successfully during NUG working group formation.  Given that ITE is sponsoring a webinar that is closely related to TIM the Coalition decided to dove-tail with the ITE webinar and consider hosting another webinar after the next meeting.
2008 Planned Special Events Conference
The Coalition decided that a combined planned special events and traffic incident management conference could be very beneficial.  The event is being planned for early 2009.  Tentative sponsors include FHWA, TRB, ITE, and AASHTO.  The Coalition decided to support and participate in planning and hosting a combined planned special events and traffic incident management conference.
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