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Washington D.C.
February 9, 2005
The NTIMC Holds its Third Meeting 

Acting Chair John Corbin welcomed nearly 30 participants in the 3rd meeting of the National Traffic Incident Management Coalition.  Participants included representative members from law enforcement, fire safety, EMS, towing, and transportation stakeholders.  The main activity strings for the meeting include communication and outreach planning, an update from the Membership task force, and afternoon updates from the Research task force, and presentations on the ANSI/ISEA 107-2004 standard, and the National Incident Management System (NIMS).  Mr. Corbin emphasized the exciting spirit of the agenda, and continued progress forward with NTIMC products and activities.  
Coalition Confirms Steering Committee Nominees
Chair – John Corbin

Vice Chair – TJ Nedrow

Member – Harriet Cooley

Member – Jim Goerke

Member – Steve Austin

Communications and Outreach Planning Gets Underway
Karen Haas presented the status and progress to date in the development of the Coalition Communication and outreach plan.  The goal of this effort is to develop an approach for the outreach plan.  The goal is to encourage co-sponsorship among coalition members, to help get the word out.  The NTIMC is a young coalition therefore we need to determine how to leverage all available resources to accomplish our common goals.  It is critical for organizations to actively participate and support the outreach and communication plan.  We want to earn recognition for the coalition based on its merits and ability.  Key messages include promoting a structure and regional approach to incident management and sustainable incident management programs.  As part of the outreach plan we want to pick a few realistic short and long term goals to accomplish with existing resources.  

Near term objectives: 

· Raise awareness about the need for more effective traffic incident management operations.

· Promote formation of regional traffic incident management coalitions.

· Provide input to DHS to encourage them to develop programs and guidance to support emergency transportation operations.

The communication plan will include: proposed outreach activities, tools, plan implementation and update process, work plan and schedule, budget.  Priority outreach activities include communications workshop, webinars, regional workshops, and a national executive summit.
Coalition Slows Growth to Identify Best Strategies

Jim Goerke led the discussion in which the NTIMC decided to place a moratorium on accepting new members until the Membership task force can determine a comprehensive membership strategy that identifies and stratifies organizations by potential member and friend of the coalition.   Coalition members sited logistical, financial, and consensus building as reasons to further examine membership criteria and potential candidates as reasons to slow the group’s expansion.  The Membership task force will reconvene prior to next meeting to further discuss the issue.

Incident Management Research Compendium under Development
Since the October meeting the Research task force and ATRI has assembled a compendium of research and documents related to incident management.  The compendium (handout) captures all informational and research type documents that relate to traffic incident management.   Documents date back to 1990.  Each entry includes project title, principle investigator, completion date, project purpose, and relevant findings.  The compendium is envisioned as a living document, to be updated continually.  A gap analysis is being planned to identify incident management topics that need further research.   The ultimate goal of the compendium is to serve as a tool for the Coalition to help identify research opportunities.
At a related teleconference held on March 17 members of the NTIMC, FHWA, I-95 Corridor Coalition, and the NCHRP Emergency Transportation Operations research team met to discuss on-going research identification initiatives.  It was determined that activities should continue to be coordinated among various groups.  The NTIMC will work with the I-95 Corridor Coalition on their effort to gather research and informational documents related to incident management.  The FHWA requested that comments be provided on its concept for an incident management community of practice webpage.   The documents will be sent to all NTIMC members with comments requested by March 4.
ANSI Standards for High Visibility Apparel  
Donna Clark presented preliminary findings of the effort to capture issues and challenges associated with the ANSI/ISEA 107-2004 standard for high visibility apparel.     The new standard specifies three classes of garments with minimum amounts of retro-reflective materials, colors and placement of materials, to enhance visibility of safety and workers.  Ms. Clark also discussed the impacts of other standards identified by OSHA, the MUTCD, and the NFPA standards.  Following good discussion it was determined that the Coalition communicates with ANSI/ISEA its concerns with the new standards, and offers its assistance in redrafting standards suitable for incident responders.  
Impacts of the National Incident Management System
Henry DeVries of the I-95 Corridor Coalition presented a high-level overview of NIMS, the system developed by the Dept. of Homeland Security that unifies federal, state, and local lines of government for incident response.   Mr. DeVries emphasized the need to define how the NIMS impacts States.  NIMS will have a significant impact on law enforcement agencies, specifically in creating response plans that cross jurisdictional boundaries,   methods of training, exercises, and communication technologies.  It was suggested that the role of this Coalition could be assisting with updating the guidance to better clarify implementation requirements for State DOTs to comply with NIMS.   By Coalition vote it was decided that the NTIMC would actively assist the I-95 Corridor Coalition in their effort to identify and describe the impacts of NIMS on incident responders.
Summary of Action Items:
· The Coalition will draft a letter of invitation for prospective members.

· The Membership task force will meet to consider a comprehensive membership strategy that identifies and stratifies organizations by potential member and friend of the coalition.
· The Communications Task Force and the Steering Committee will consider ideas, details, and locations for potential summits to have briefing prepared by the June NTIMC meeting.

· All Coalition members, particularly safety, law enforcement and towing representatives will send events to update the shared calendar.

· The Research task force will provide an electronic link to compendium for Coalition members.  The Coalition and task force will continue to identify resources for inclusion in the compendium.

· The Coalition will communicate with ANSI/ISEA its concerns with the new standards, and offers its assistance in redrafting standards suitable for incident responders.  

NTIMC Mission:


To provide a multidisciplinary partnership forum spanning the public safety and transportation communities to coordinate experiences, knowledge, practices, and ideas toward safer and more efficient management of incidents affecting traffic.











Incident Management News and Resources: 





NTIMC Website � HYPERLINK "http://TIMcoalition.org" ��http://TIMcoalition.org�


Maryland to Merge First Response Systems State-wide:  � HYPERLINK "http://www.gcn.com/24_5/news/35232-1.html" ��http://www.gcn.com/24_5/news/35232-1.html� 


USFA Research Projects Webpage � HYPERLINK "http://www.usfa.fema.gov/research/safety/vehicle.shtm" ��http://www.usfa.fema.gov/research/safety/vehicle.shtm�


 Public Roads article on TIM �HYPERLINK "http://www.tfhrc.gov/pubrds/04nov/08.htm"��http://www.tfhrc.gov/pubrds/04nov/08.htm�


Responder Safety article on incident management


�HYPERLINK "http://www.respondersafety.com/news/2005/0205_remMD.html"��http://www.respondersafety.com/news/2005/0205_remMD.html�
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