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The NTIMC held its fifth full Coalition meeting at the ITS America facilities in Washington, D.C.    The Coalition continues on its mission to coordinate experiences, knowledge, practices, and ideas towards safer and more efficient management of incidents affecting traffic.  Several on-going Coalition initial efforts of the Coalition are merging to form a complete picture showing meaningful progress towards our goals Coalition business focused on the following topics: 
· Task Force activities
· Membership invitation status
· Abstracts and proposals submitted

· Communications and Outreach Planning
Personal Protective Equipment Technology Working Group (PPETWG) Meets with ISEA
On Friday, October 14, a delegation of NTIMC members met with ISEA staff to discuss development of a new standard and NTIMC representation at the ISEA Fall Meeting to address the High Visibility Group.   ISEA staff was receptive to the NTIMC concerns and agreed to work with us to make the case to the ANSI committee. As a result of the inquiry several NTIMC members will attend the ISEA meeting on November 14 to address the High Visibility . Thank you to all of you who wrote letters.   And particularly thanks to Steve Austin for his leadership on this effort.
Membership Invitations 
The following organizations have been sent invitations to join the Coalition:
· National Sheriff’s Association

· International Association of Emergency Managers

· National Emergency Management Association

· American Public Transportation Association

Responses have not been received from these organizations.  The Coalition will follow up with invited organizations, using the newsletter summary of this meeting, to inquire about potential representation on the Coalition.  Rebecca Brewster suggested the American Automobile Association (AAA) be invited to join the Coalition, siting potential benefits including its large member audience.  The Membership Task force will consider the recommendation for AAA membership on the Coalition.       
NTIMC to Identify Relevant Safety and Operational Incident Management Standards
Safety and operational standards relevant to incident management activities are developed by several organizations, resulting in “stove-piped” sometimes conflicting practices and procedures for incident responders.  The Coalition discussed the need to identify all incident management relevant standards to help coordinate current and future standards development.  It was decided that the Coalition develop a tabular list of relevant operational/procedural consensus standards. 

Traffic Incident Response and Scene Management Study Tour Recommendations
John Corbin presented a summary of the preliminary recommendations from the European scanning tour for traffic incident response.   The recommendations point to the need for a national goal that addresses safety, travel time reliability, traveler information, and interoperable communications.   The discussion centered on appropriate level of responsibility for transportation agencies response during incidents and potential impacts.  It was emphasized that discussions such this are helpful to identify preliminary areas of concern and should be addressed by the NTIMC as representatives of the incident response community during development of a national unified goal.  The Coalition decided to begin development of a straw-man process for establishing a national unified goal.
Coalition Communication and Outreach Plan Approved
Karen Haas reviewed the Communications and Outreach Plan.  The goal of the plan is to use existing resources, while not competing with previously established communication channels.  Karen emphasized that this is a two year plan that guides our actions in next 2 to 6 months.  The plan is designed to be dynamic and should be updated, as feasible, to ensure continued success.  

TIM Performance Measures Transportation Focus States Initiative Workshops Held

The FHWA recently sponsored a workshop activity to bring together transportation and law enforcement stakeholders to develop consensus on performance measurement for incident management.  The purpose of the workshops was to identify available data elements that can increase understanding about how TIM programs are developing.  Two local workshops were held with several state participants.   Eleven States were identified as focus states to hold working sessions on potential program level performance measures for incident management.  Following development of recommendations participants at the workshop will be reconvened to develop an action plan for implementing performance measures in the eleven focus states.  
First Responder Vehicle Safety Program  

· USFA continues work on emergency vehicle warning lighting research with the Society of Automotive Engineers.    

· The Emergency Vehicle and Roadway Operations Safety program includes research on moving and stopped vehicles.    The USFA is focused intensely on improving safety for fire fighters. http://www.usfa.fema.gov/research/safety/vehicle-roadway.shtm

· A report is available on Phase I of the Emergency Vehicle Safety Initiative.  Contact Bill Troup to request copies.

· The USFA is proud to have worked with the National Volunteer Fire Council on an internet based program for the safe operation of emergency vehicles.  A handout was distributed describing the effort and resulting report http://www.nvfc.org/evsp/highway-safety.html.  

· The USFA has worked in the past with various partners including NHTSA to address some of the initiatives identified in section 2014 in SAFETEA-LU.  
NCHRP 20-7 Proposal – Traffic Incident Management for Worker Safety

The NTIMC in partnership with the AASHTO Subcommittee on Systems Operations & Management has submitted a research problem statement to the National Academy of Science.  The research proposed would summarize existing research findings and approaches related to TIM safety and establish a set of recommendations for national action to enhance the safety of TIM workers.  A project panel is being pulled together and NTIMC representation will be encouraged.  John Conrad led the effort to help secure funding; Kevin McGinnis led the effort to develop the proposal.  
Valerie Briggs suggested the Coalition consider recommending a project timeline that coordinates with major NTIMC activities.     A possible schedule might include: scoping in December; contractor performs research January and February 2006, draft products available for review in the April/May 2006. 

Immediate Responder Safety Items

Move-over Laws

Steve Austin described the current efforts being undertaken by the CVVFA to support “move-over” legislation.    An awareness video was shown on move-over safety laws in Michigan.  The video is being included in Traffic Incident Planning kits, recently distributed to each member of the Coalition.  Additional kits can be requested at www.respondersafety.com.   
On-scene Traffic Control for Inclusion in the MUTCD

David Helman discussed an initiative that took place several years ago which attempted to include on-scene traffic control in the MUTCD.   The general at that time was that it would be too difficult to enforce; data to quantify the benefits was not available.  Instead general guidance was crafted for traffic incident management with a focus on responder safety.
Scheduling Future Coalition Meetings
Please mark your calendars and plan to join us in Washington D.C. for the next Coalition Meeting February 8, 2006.   Tentative dates for the remaining 2006 schedule includes May 24-25 and October 4-5 (tentative).
A Communication and Outreach workshop will take place February 9th, in Washington DC.


The Transportation Incident Management/Planned Special Events 2006 Conference will take place November 29, 30, and December 1, 2006 in Orange County California.
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