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Multidisciplinary TIM Core Competencies
NTIMC's NUG Training Task Force developed this  list of core competencies that all TIM responders need in order to work together efficiently and effectively at traffic incident scenes. The list is intended to provide a common framework for development of traffic incident management training programs across the various responder disciplines. 
This list covers only those competencies required from the time of scene arrival until the incident is cleared. Other important traffic incident management issues, are not covered here, but should be part of any comprehensive traffic incident management program. Examples are:
· prompt and accurate detection, reporting, and verification of incidents (including number and class of vehicles involved, number and condition of victims, and location of the incident); and

· prompt and accurate notification of all responders.
SCENE ARRIVAL

All traffic incident responders, regardless of discipline, need to be trained to take the following steps upon scene arrival in order to ensure scene safety and efficient scene management. 
· Size up (equipment and personnel needs, traffic safety & flow, hazard ID and control, notification of additional assets needed). Communicate scene status to Dispatch.
· Safe vehicle positioning, including provision for safe and expeditious exit of EMS vehicles.
· Use of personal protective equipment (high visibility vests, helmets, etc.).
· Temporary Traffic Control: First responder on scene, no matter what their discipline, establishes scene safety with basic traffic control measures (cones, flares) before attending to victims. (NFPA 1500). Therefore all TIM responders should be trained in traffic control for emergency responders.
· First responder on scene provides basic first aid to victims until EMS arrives, no matter what their discipline.

· First responder on scene assumes incident command until replaced.

COMMAND

Efficient and safe scene management requires responders from all disciplines to function within a chain of command that recognizes and supports the missions of all responding organizations. For more complex incidents involving multiple responding organizations from multiple jurisdictions, implementation of Unified Command principles may be required. In any event, personnel accountability must be maintained at all times; and the physical organization of the scene (personnel, vehicle, and equipment placement) must be safe.   
· Personnel Accountability (Accurate identification of all personnel on scene; policies on uniforms).
· Apply Incident Command System principles, and, when appropriate, Unified Command.
· Organize scene so responders and victims are safe and lane blockage is minimized.

ONGOING SCENE SAFETY
All responders, regardless of discipline, should be aware of the factors that affect scene safety, and know how to correct unsafe conditions at an incident scene, working through the chain of command.
· Vehicle positioning to ensure scene safety without unnecessarily impeding traffic flow.
· Safe and effective use of vehicle lights and sirens.
· Safe and effective use of vehicle reflective and fluorescent markings.
· Safe and effective placement of equipment that is stored in emergency vehicles.
· Safe scene lighting.
· Advanced traffic control (advance warning signs, cones, flaggers, etc.), meeting MUTCD 6-I requirements.
· Role of safety officers.
LAW ENFORCEMENT OPERATIONS

Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For law enforcement, key functions include:

· Size up to verify scene situation; prompt notification (through Incident Commander) if additional LE (or other) assets are needed.

· Coordinate with transportation agency and TMC regarding lane closure and road closure decisions.

· Implement "Move It" procedures (vehicles and debris).

· Coordinate with transportation agency and TMC on traffic control & detour management.

· Implement techniques for crash investigation to minimize disruption of traffic flow. 

FIRE / RESCUE OPERATIONS

Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For fire/rescue, key functions include:

· Size up to verify scene situation; prompt notification through Incident Commander if additional LE (or other) assets are needed.

· Manage fire and other public safety hazards.

· Assist with victim extrication.

· Assist with traffic control.

· Assist with vehicle and debris removal.

· Assist in quick clean-up of minor spills.

HAZMAT OPERATIONS

Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For HAZMAT, key functions include:

· Size up to verify scene situation; prompt notification through Incident Commander if additional HAZMAT (or other) assets are needed.

· Mitigate as quickly as possible, to minimize clean-up time and minimize exposure to the hazardous material.

· Minimize unnecessary lane blockage.

· Bring only the equipment that is actually needed.

· Use mitigation materials appropriately.

· Protective gear worn (as needed)

EMS OPERATIONS

Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For EMS Operations, key functions include:

· Size up to verify number, type and condition of victims; prompt notification through Incident Commander if additional EMS (or other) assets are needed. 

· Remove victims from roadway as soon as possible.
· Maintain scene access and egress for ambulances.
· CPR and First Aid competency for all TIM responders. 

· Safe operation of Medivac assets.
TRANSPORTATION OPERATIONS
Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For Transportation Operations, key functions include:

· Size up to verify scene situation; prompt notification through Incident Commander if additional Transportation (or other) assets are needed.
· Traffic control (per MUTCD 6-I)

--signage (wording and placement);

--flagging operations;

--cones and flares;

--detour management;

--queue management.
· Coordination with TMC and law enforcement regarding lane and road closure decisions.
· Coordination (under direction of Incident Commander) with traffic information providers.
· Assist with vehicle and debris removal.

· Assist in quick clean-up of minor spills.

· Motorist assistance.
TOWING OPERATIONS

Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For Towing Operations, key functions include:

· Size up to verify scene situation; prompt notification through Incident Commander if additional Towing (or other) assets are needed.
· Coordination through Incident Commander regarding lane and road closure decisions.
· Coordination through Incident Commander regarding vehicle and debris removal procedures.
MEDICAL EXAMINER / CORONER
Multidisciplinary TIM training includes coverage of the missions of all responders. This serves two purposes: (1) by learning more about the missions of other disciplines, TIM responders will be more able to support their fellow responders; and (2) incident commanders need to ensure that all the relevant functions are covered. For Medical Examiner / Coroner Operations, key functions include:

· Work with Law Enforcement to implement techniques for fatal crash investigation and removal of deceased victims from the roadway to minimize unnecessary disruption of traffic.
SCENE CLEARANCE / DEMOBILIZATION

The key objectives of Traffic Incident Management training are (1) to teach responders from all disciplines to work together more efficiently so that the scene can be cleared more quickly; (2) to teach all responders how to be safer when working on or near roadways. A key concept to emphasize is that reducing exposure increases safety. Consequently, responders should be taught to do their work as efficiently as possible, and then leave the scene promptly.

· Prompt scene clearance reduces responder exposure to secondary incidents.

· Resources should be released as soon as possible after consultation with command.
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