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How Does NTIMC Serve the

 Traffic Incident Management Community?

NTIMC supports the U.S. Traffic Incident Management community through the following types of activities:

· Policy Development 

· Technical Publications

· Awareness and Outreach Publications

· Outreach Activities

Policy Development

National Unified Goal for Traffic Incident Management
Nineteen national organizations representing transportation officials, emergency medical professionals, firefighters, towing and recovery operators, and 9-1-1 officials came together under the NTIMC umbrella to endorse the National Unified Goal for Traffic Incident Management (the "NUG") announced Nov. 20, 2007 at a press conference in Gaithersburg, MD.

Why is the NUG significant? National organizations representing transportation and public safety have never before joined together to pursue common goals. The NTIMC member organizations that endorsed the NUG pledged to work together for improved safety, clearance, and communications. NTIMC member organizations will encourage their members to work with their TIM partners at the State and local levels. 
How did NTIMC develop the NUG? NTIMC developed the NUG through an 18-month stakeholder involvement process that included listening sessions, issues documentation, drafting teleconferences, a national meeting of organizational delegates, and formal policy endorsement by national organizations. The NUG includes 18 specific strategies for achieving improved safety, clearance, and communications.

Public Safety Vest

NTIMC members successfully advocated for development of a revision to ANSI Standards to specify guidelines for a public safety version of the reflective safety vest.  The public safety vest contains special features that address special needs of public safety responders, including more retro-reflective material, and breakaway shoulders. Manufacturers are already producing the vests. The breakaway shoulder is currently optional based on language in the ANSI standard. Fire service representatives continue to advocate that breakaway shoulders be included on all vests.

MUTCD 6-I

The NTIMC has worked with the FHWA and the National Committee for Uniform Traffic Control Devices (NCUTCD) to review and consider including typical applications of incident scenes in the Manual for Uniform Traffic Control Devices.  While commending the fine work of the NCUTCD and its Temporary Traffic Control Committee, the NTIMC advocates additional research and consideration of impacts prior to including the typical applications in the MUTCD.
Technical Publications

Multidisciplinary Core Competencies: This document, available on the NTIMC web site, defines the core competencies that all Traffic Incident Responders should have. Developed by the NTIMC Training Task Force, the Multidisciplinary Core Competencies provide a common framework for training responders to work in the traffic incident environment, regardless of their discipline. (2008)
Benefits of Traffic Incident Management - Documents benefits, including congestion relief, economic savings, energy conservation and environmental benefits, public safety and health benefits, reduced morbidity and mortality, reduced public safety personnel needs, increased public safety, and increased consumer satisfaction. 
Responder Safety - Documents data on rates of deaths and injuries among fire service, law enforcement, towing, and highway agency personnel who respond to traffic incidents. Covers key strategies for increasing responder safety: Standarizing Responder Safety Operational Procedures; Traffic Safety and Traffic Control Training for all Responders; Responder Safety Policies and Legislation (Move Over / Slow Down laws); Driver Training and Awareness. Covers issues related to responder safety: MUTCD 6-I; high-visibility apparel; use of warning lights; European models.

Prompt, Reliable Incident Communications - Provides an overview of information and communications issues relevant to traffic incident management, including: Response Planning; Incident Notification; Public Notification; Emergency Routing Information, Coordination, and Communication; CAD-ITS Integration; Regional Wireless Interagency Emergency Information Networks; Next Generation 9-1-1; and Funding for "Smart Response" Technologies.
Safe, Quick Clearance - Provides an overview of the following strategies for achieving safe, quick clearance: Unified Incident Command; Standardized Operations, Response, and Scene Safety Practices; More Timely and Coordinated Use of Technology; 24/7 Availability of TIM Responders; Joint TIM Training; and Clearance Performance Goals.

Example Strategies for Building Stronger State TIM Programs. Published by NTIMC in 2006. Covers Incident Management Plans and Policies (including clearance policies and performance goals); Statewide TIM Strategic Plans; Best Practices Guidelines; Regional TIM Plans and Guidelines; the All-Hazards Planning Context; Interagency and Interdisciplinary Relationships; Organizational Structure; Chain of Command; and Budget.
Awareness and Outreach Publications
NTIMC's Web Site: NTIMC's web site at http://timcoalition.org/ has recently been expanded to include new sections on Training; Move Over Laws; Move It Laws and Policies, and Resources. The Resources section is has subsections organized by the following subjects:
· TIM Resources of NTIMC Member Organizations 

· State and Local TIM Activities 

· Service Patrol Resources 

· Standard Operating Procedures and Guidelines 

· Traffic Control Resources 

· Towing Resources 

· Safe, Quick Clearance Resources

NUG Outreach Materials: NTIMC developed and distributed thousands of outreach publications as part of the NUG development process. Outreach materials (available from the "Publications and Products" section of the web site) include:

· NUG trifold brochure (overview of the NUG)

· NUG bookmark

· National Unified Goal (the official document)

· NUG FAQ

· Detailed Explanation of the NUG

· NUG Talking Points

· Press Releases

· NUG Slide Show w/ text

Traffic Incident Management Awareness & Education Materials: NTIMC awareness and education materials available on the web site include:

· 9 Keys brochure (key points for building strong TIM programs)

· NTIMC brochure (explains TIM issues and why NTIMC is needed)

· Traffic Incident Facts

· Anatomy of a Traffic Incident - explains why it can take a long time to clear even a well-managed traffic incident.

Outreach Activities

Outreach Events: NTIMC sponsors and co-sponsors events to raise awareness of TIM issues. Recent events include:
· NUG Launch Press Conference, Gaithersburg, MD (November 2007) - Speakers included FHWA Administrator J. Richard Capka, Montgomery County Executive Isiah Leggett, AASHTO Director of Engineering and Technical Services Anthony R. Kane, International Association of Fire Chiefs Executive Director Mark Light, National Association of State EMS Officials Program Advisor Kevin McGinnis, Towing and Recovery Association of America Education Foundation Chairman Mike Scott, and AAA Public Relations Managing Director Yolanda Clark.
· AAA Slow Down/Move Over Campaign Launch Press Conference, Homestead, FL (November 2007)
· NUG Conference, Newport Beach, CA (November 2006)

· Planned Special Events Conference, Newport Beach, CA (NTIMC co-sponsored) November 2006

Meetings and Conferences: NTIMC provides presenters, panelists, and publications for annual meetings, conferences, trade shows, and other gatherings sponsored by NTIMC members and other relevant organizations. This activity is continuous. For example, between April and November 2008, NTIMC supported NUG presentations and distributed NUG outreach publications at the following meetings and conferences:
· Fire Department Instructors Conference in Indianapolis, IN.

· SCOH and the Board of Directors at the AASHTO Spring Meeting.

· Fire Expo in Harrisburg, PA.

· Freeway and Tollway Conference

· ITS America Annual Meeting in Palm Springs, CA.

· NARC annual meeting in Florida

· AAA Automotive Businessline Meeting

· AASHTO SSOM and SCOWCoT in San Fransico, CA.

· AASHTO SCOTS and NCHRP 20-59 Panel Meeting in Washington, DC.

· AASHTO SCOTE in Mobile, AL.

· CVVFA Annual Convention in Winchester, VA.

· ITE Annual meeting in Pittsburg, PA

· IAFC International Convention

· Relevant TRB committees

· 1,000 NUG outreach publications distributed in mailing to TRAA membership

· 70 NUG outreach publications distributed to APCO Board of Directors
· IACP Highway Safety Committee

· I-95 Corridor Coalition Annual Meeting

· NAEMSO mid-year meeting and annual meeting
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