6.3  Core Training Curriculum

       Upon employment, HELP Operators serve in the position of Highway Response Operator 1 for one year.  Within that year the operator is required to successfully complete the HELP Training Curriculum.  Prior to the HELP Operator assignment to a permanent shift and route, the employee must successfully complete the Core Curriculum of training and 120 hours of on-the-job training through the process of ride-alongs with assigned HELP Response Operator and/or Highway Response Operator Supervisor.  The Core Curriculum consists of essential components pertinent to the performance required within the HELP Program.  The following training record form should be maintained for each Highway Response Operator 1 in training:

TDOT HELP Training Curriculum Record Sheet

(COURSES IN italics are included in the CORE CURRICULUM)

                          EMPLOYEE:  _________________  SS#  ________________

	
TRAINING COURSE
	    
RESPONSIBLE TRAINER
	 DATE OF TRAINING



	CHECK RIDES
	
	

	CIVIL RIGHTS AWARENESS
	
	

	DIVERSITY TRAINING
	
	

	DRUG TESTING AWARENESS
	
	

	EVOC (DEFENSIVE DRIVING)
	
	

	FIRE EXTINGUISHER TRAINING
	
	

	FIRST RESPONDER/CPR
	
	

	HAZARDOUS MATERIALS AWARENESS
	
	

	INCIDENT MANAGEMENT
	
	

	ITS AWARENESS
	
	

	LEGAL AND LIABILITY ISSUES
	
	

	LOCAL MECHANICS TROUBLESHOOTING
	
	

	On the Job Training/
HELP ride-alongs  
	
	

	ORGANIZATIONAL POLICIES AND PRACTICES
	
	

	PR WITH THE MEDIA
	
	

	PROPER USE OF VEHICLE
	
	

	RADIO/TELEPHONE PROTOCOL
	
	

	RESPECT Vs. HARASSMENT
	
	

	SERVICE VEHICLE OPERATIONS
	
	

	SEXUAL HARASSMENT PREVENTION
	
	

	SPEECHCRAFT/Public
Presentation Skills
	
	

	STANDARD OPERATING PROCEDURES
	
	

	SUPPORTING OTHER AGENCIES
	
	

	TDOT ORIENTATION

	
	

	TRAFFIC MANAGEMENT AT INCIDENT SCENES (INCLUDING TDOT SOP'S)
	
	

	VEHICLE & SPECIAL EQUIPMENT (INCLUDING PUSH BUMPER)
	
	

	VERBAL JUDO
	
	

	WORK ZONE TRAFFIC CONTROL
	
	

	WORKING IN TEAMS
	
	





Record of 120 HOURS for on-the-job-training  ride-along hours for:

                           EMPLOYEE:  _________________  SS#  ________________

	
ROUTE
	    
RESPONSIBLE OPERATOR/TRAINER
	DATE OF

RIDE-ALONG
	 TIME OF

 RIDE-ALONG


	TOTAL HOURS TO DATE



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HIGHWAY RESPONSE OPERATOR & SUPERVISOR TRAINING CURRICULUM

COURSE

COURSE
RESOURCE
    
SUPV.
        
CERT.

NAME


LENGTH



OPR

TDOT Orientation
3 Hrs.

TDOT

   
Both

N/A

Sexual Harassment 
3-4 Hrs.

TDOT

     
Both

NO


Prevention



Civil Rights Awareness
1 Hr.

TDOT

 
Both

NO

Organizational Policies
12 Hrs.

TDOT

     
Both

NO

 and Practicess





 CPR


6.0 Hrs.

TDOT

     
Both

1 Yr.

   (Includes Infants, Children & Adults)
         

   
Both

1 Yr.


   (Included in First Rspdr. Course)

ITS Awareness

1 Hr.

TDOT

 
Both

NO

Working In Teams
3 Hrs.

DOP

     
Both

CEU

Diversity Training
6 Hrs.

DOP

     
Both

NO

 A Winning Balance

Speechcraft

3 Hrs.

TDOT/Horne
 
Both

NO

Haz.Mat. Awareness
4 Hrs.

TEMA

 
Both

YES


Fire Extinguisher 
3 Hrs.

TDOT/

   
Both

NO

Training




Bob VanHorn  

 Incident Management
12 Hrs.

NHI

     
Both

NO

Service Vehicle 

4 Hrs.

TDOT

    
Both

NO

Operations





    

Vehicle/SpecEquipment
2-3 Hrs.

Fontaine Equip.Co.  
Both

NO

     (Push bumper training to be included)

Proper Use of Vehicle
4 Hrs.

TDOT

   
Both

NO

Traffic Mgt.at 

4 Hrs.

PBF

    
Both

NO

Incident Scenes(includes TDOT SOP’s)

Supporting Other

2  Hrs.

TDOT

    
Both

NO
Agencies

Check Rides

1 Hr.

TDOT

    
Both

NO

(1 Hr. Each Participant)


Supervisor

First Responder

60 Hrs.

TDOT/

      
Both

2 YRS

(State Cert.EMS 1st Respd)

Al Beyer   

     

YES



COURSE

COURSE
RESOURCE
    
SUPV.
        
CERT.

NAME


LENGTH



OPR

Local Mechanics 

7.5 Hrs.

TDOT

 
Both

 NO

Trouble Shooting

Radio/Telephone Protocol
8 Hrs.

Mike Carroll
 
Both
 
NO


 

PR With Media

7 Hrs.

DOP/Bliss
    
Both

 CEU

Respect vs. Harassment
6 Hrs.

DOP


Both
 
CEU

Self-defense/Verbal Judo
3 Hrs. 

THP


Both
 
NO

Legal & Liability Issues
4 Hrs.

TDOT

 
Both
 
NO






(Legal & Safety Director)

Work Zone Traffic Control  6 Hrs.

TTAP

      
Both
 
NO

    (Includes flagging & liability)

Standard Operating
4 Hrs.

TDOT/

 
Both

NO

Procedures



Horne

Mission Statement
4.0 Hrs.

TDOT/Horne

Both

NO

OJT


120 Hours 
TDOT


Both
 
NO

Drug Testing Awareness
4 Hrs.

TDOT/Medley-Herron
Both

NO

Spanish Speaking Course
4 Hrs.

DOP


Optional

NO

SUPERVISORY TRAINING:

Performance Evaluation
3 Hrs.

CBT

    
Supv.
 
NO

New Supervisor Orientation6 Hrs.

DOP


Supv.
 
NO

OR

Transp Supv. Orientation
6 Hrs.

TDOT


Supv.

NO

Time Management 2000
6 Hrs.

DOP


Supv
 
CEU

Bridges:  Skills for 
6 Hrs.

DOP


Supv.
 
CEU

Managing a Diverse Workforce





DISPATCHER TRAINING:

Dispatcher Training
40 Hrs.  

APCO 

       


Yes

(Basic Telecommunications)




Liability Issues in 
 8 Hrs.

APCO
       


Public SafetyDispatchers


TRAINING COURSE DESCRIPTIONS 

FOR

HIGHWAY RESPONSE OPERATORS & SUPERVISORS

TDOT ORIENTATION (3 hours)

Agenda

· New operators and supervisors are introduced to their Region Coordinator.  

· Personnel information is shared by Personnel Director.  

· The training curriculum is reviewed by Training Specialist with the group as well.

· Personnel transactions are processed.

Participants receive a general overview of the department, it’s purpose and are introduced to key personnel within the organization.  They also receive information regarding employee benefits and are given the opportunity to discuss any employee issues they may have.  This portion presented by Region Training Specialist.

SEXUAL HARASSMENT PREVENTION (4 hours) Supervisory/TDOT

This program addresses the concerns of defining harassing behavior, preventing situations in the workplace and resolving the resulting problems when sexual harassment occurs.

CIVIL RIGHTS AWARENESS (30 Min.)ALVIN PEARSON/TDOT

Civil Rights Director will present information regarding policies and handout brochures relative to Civil Rights.  A question and answer session will be provided for information sharing.

ORGANIZATIONAL POLICIES AND PRACTICES (12 hours) TDOT/DOP

This course is designed to familiarize participants with State rules, policies and procedures including the role of the supervisor, ethics and conduct, employment practices, employee compensation (pay and benefits), leave and attendance, Equal Employment Opportunity and Affirmative Action policies, disciplinary actions, and grievance and appeals.  Each participant receives a copy of current policies and procedures to use as a reference to identify and correctly apply the major policies and procedures affecting them in the workplace.

ITS (1 hour) TDOT/FRANK HORNE

Frank will share information regarding the ITS Program within TDOT.  He will provide information regarding its’ history and its’ future and the impact it will have on TDOT and the Highway Response Program.

CPR (6.0 hours) TDOT/AL BEYER – MEMPHIS HELP 

Participants learn to respond to respiratory or cardiac emergencies in infants, children and adults.  Early recognition of a heart attack and accident prevention techniques are also addressed.

WORKING IN TEAMS (3 hours) / DOP

Working in Teams teaches participants to recognize the personal, interpersonal and organizational advantages of teamwork and cooperation.  Participants learn to identify and understand the stages of team development and the factors that make teams effective.  This module offers tips that make teams more successful, identifies key skills and introduces an action plan for participants.  The video depicts the four stages of team development.


DIVERSITY TRAINING/A WINNING BALANCE (6 hours) / DOP

Course helps participants explore their personal attitudes towards differences and how these attitudes affect their interactions with others.  It will also give employees the skills they need to become diversity change agents in creating a work environment and organizational culture that furthers the development of everyone.

The course uses video and group exercises to involve employees in a powerful exploration of workforce diversity and answers questions for employees such as:

· What does diversity mean?

· Why should I care?

· How do my attitudes translate into behavior towards others?

· What is the cumulative impact of these behaviors on others as well as myself?

· How does diversity affect our business

· What can I do differently to create a more respectful work environment?

· Five dramatic segments explore the topic of diversity—on a very personal level

Course objectives are as follows:

Upon completion of this course, participants will be able to:

· Realize the impact that today’s changing demographics have on the workplace

· Understand the connection between diversity and their organization’s present and future success

· Recognize the important role they play in creating A Winning Balance, a workplace in which people of all cultures and backgrounds have a chance to succeed

· Identify their personal attitudes and behaviors toward differences

· Recognize how attitudes toward differences influence their interactions with others

· Act as a Diversity Change Agent to create a respectful workplace

HAZARDOUS MATERIAL FIRST RESPONDER AWARENESS (4 hours) / TEMA

Recognizing and Identifying Hazardous Materials:

This is a four hour course in which emergency services personnel, other public sector employees, and certain non-profit organizations learn how to recognize the presence of hazardous materials as well as the potential for harm to themselves and the community.  Course topics include:

· Hazardous materials classification

· Labeling

· Packaging

· Recognition and identification

· Use of the Federal DOT hazardous materials guidebook

· Scene approaches

· Response roles

This is a National Fire Academy course taught in the community (day,evening or weekend) by TEMA instructors at the convenience of the participants and at no cost to local government.

This course meets the OSHA Awareness Level requirement, and is scheduled as needed for rescue, EMS, law enforcement, public works, hospital emergency room staffs, EMA and others.

No cost.

Nashville or Knoxville

Certification of completion (recommended recert annually.

RADIOLOGICAL MONITORING (16 HOURS)_/ TEMA

Operation and maintanence of RAD monitoring equipment and awareness of potential radiological contamination that pose danger for emergency responders, motorists on the roadway and the community environment.
FIRE EXTINGUISHER TRAINING (3.0 hours) / BOB VANHORN – CHATTANOOGA HELP

Topics discussed during this course will include the following:

Characteristics and physics of fire:

· Fuel

· Heat

· Oxygen

· Chemical chain reaction

Types of Fires

· Class A

· Class B

· Class C

· Class D

Types of Extinguishers

· Ordinary combustibles

· Flammable liquids

· Electrical equipment

· Combustible metals

Extinguishing agents

· Proper type and size

Use of an extinguisher

· Safe operation

· Specific fire type

Format will include videos, group interaction, outdoor training and a written test at the conclusion of course.  Outdoor training session will consist of staging a minor, contained fire and having participants extinguish it.

No Cost.  No Certification.  To be conducted at a TDOT location of our choice.

INCIDENT MANAGEMENT (12 hours) / NHI

This course addresses the concepts and techniques of incident management.  The focus is on the safety and operational efficiency of the responding agencies and the institutional and administrative barriers that hinder inter-agency cooperation.  Modules include the following topics:

· Intro to Incident Management

· Incident management and its

· Barriers to effective incident management

· Detection and Verification

· Motorist Information

· Response

· Site Management

· Clearance

· Traffic Operations Center

· Putting It All Together

SERVICE VEHICLE OPERATIONS (4 hours) TDOT SUPERVISORS  

This class will cover the specifics of driving the vehicle for all types of responses in all types of weather, traffic and lighting (Day or night) conditions.  We will discuss a large number of scenarios and give the proper procedures for each of them.  It will include entering or leaving traffic, parking, patrol techniques and getting through stopped traffic.—Classroom.


PROPER USE OF VEHICLE EQUIPMENT (4 hours) TDOT SUPERVISORS   

This course work will cover WHEN and HOW to use the PA system, light bar, halogen lights, arrow board, etc.  It will also contain scenarios for applying the lessons learned to a wide variety of situations.  We would like to have this portion at the same time the vendor for the truck is there to give the basic operations training for the equipment on the trucks.

SPECIAL EQUIPMENT TRAINING (2 hours)FONTAINE EQUIPMENT OR TDOT STAFF
TDOT Purchasing Division has written into contract with vendor, Fontaine Truck Equipment Company that they will furnish the following equipment training:

· Lights

· P.A. System

· Arrowboard operation

· Generator

· Air compressor

· Jump start system

· Push bumper

Vendor will compile all manuals, operation guides, warranty information, etc. on the special equipment in ring binders.  Binders will be compiled according to serial numbers of equipment mounted in each truck.

Vendor has agreed to do the following:

· Present training to TDOT personnel for preview prior to delivery to operators

· Suggests we have mechanics see vehicle during assembly AND will offer special session for mechanics

· Suggests Purchasing and Training personnel view same

· Suggests we have employee in charge of maintenance facility attend training session (to troubleshoot any electrical or related problems during training presentation

· Suggest we have mechanics who will be performing maintenance on vehicles also attend training session

· Is checking on resource for Push Bumper Training

· Suggests TDOT decide on number of manuals needed

· Standard Operating Procedures Class will address the following:

· Battery check

· Changing tire

· Roadside troubleshooting

· Air brakes

SERVICE VEHICLE OPERATIONS (4 hours) TDOT SUPERVISORS

This class will cover the specifics of driving the vehicle for all types of responses in all types of weather, traffic and lighting (day or night) conditions.  We will discuss a large number of scenarios and give the proper procedures for each of them.  It will include entering or leaving traffic, parking, patrol techniques and getting through stopped traffic.

TRAFFIC MANAGEMENT AT INCIDENT SCENES (4 hours) TDOT SUPERVISORS

This class will differentiate between MUTCD traffic control standards and emergency traffic control measures for all types of scenarios.  The goal here is to give the drivers the safest and most effective methods to quickly establish traffic control measures.  We will focus on methods that will give the best results in reducing secondary collisions, reducing the backups and smoothing traffic flow at an incident scene.

SUPPORTING OTHER AGENCIES (2 hours) TDOT              

This class will cover the priorities of other agencies, how and what support to provide for them and what to do and not do at crime scenes.  We would include Tennessee Highway Patrol and Nashville Police in this segment to make sure our course material is compatible with their procedures.

FIRST RESPONDER COURSE (60 hours) TDOT/AL BEYER – MEMPHIS HELP

This course contains the following topic areas but can be customized to meet our needs, as long as all standard curriculum for First Responder course is covered.

· Intro to EMS








· The well-being of the First Responder




· Legal & Ethical Issues (The Good Samaritan Act/Abandonment



· The Human Body







· Lifting and Moving Patients







· Airway Management for Adults and Children

· Airway obstruction

· Oral Airways

· Nasal Airways   

· Suction

· Oxygen Administration/Airway Adjuncts

· Artificial Ventilation

Medical/Trauma Patient Assessment Techniques

CPR and Use of Automated External Defibrillator

Medical Emergencies:

· Altered Mental Status

· Seizures

· Exposure to Cold

· Exposure to Heat

· Behavior

· Chest Pain

· Stroke

Soft Tissue Injuries:

· Bleeding External/Internal

· Shock

· Abrasions

· Lacerations

· Penetration/Puncture Wounds

· Chest Injuries

· Impales Objects

· Eviscerations

· Amputations

· Burns

· Injuries to Muscles and Bones:

· Open/Closed Injuries

· Spine

· Brain and Skull

· Childbirth Emergencies 

· Infant and Child Emergencies 

· EMS Operations: (4 Hour segment/focus on local agencies & exact procedures to follow with each)

· Basic Radio Communication Procedures

· Phases of Response

· Arrival at the Scene

· Transferring the Patient to the Ambulance

· Fundamentals of Extrication

· Hazardous Materials

· Mass Casualty Incidents

CERTIFICATION- Individuals will be certified as Tennessee EMS First Responders through Tenn.Dept. of Health, Division of Emergency Medical Services, after successful completion (80% or greater) of the State administered certification examination.  Individuals will also be awarded an American Heart Association Basic Life Support course completion card.

Certification good for 2 years.  For recertification participants may take 16 hour refresher course or take the State Exam again.)

PRE-REQUISITES:

· 18 Years of age

· Read, write, speak English

· Must be currently certified in CPR

· Can only miss 1 day of class

· Perform all skill evaluations

· Pass all exams and quizzes

· Take State Exam/No additional fee (Exam given by Regional EMS Coordinator at location of course)

· TDOT furnishes classroom in Nashville

· Give 3 weeks lead time for scheduling (Can schedule 8 hour block of however we prefer)

· Should incorporate any new equipment we will be using into practice sessions (They can furnish also)

WORK ZONE TRAFFIC CONTROL (6 hours) / TTAP OR TDOT 

This course provides guidance and training for field personnel such as maintenance crews, survey crews and utility crews in the planning, selection, application and operation of short-term work zones.  The course material is developed around typical short-term maintenance and utility activities.  The training covers the applicable standards for work zone protection as contained in the MUTCD, discusses the need for proper application of devices, addresses liability issues of highway agencies and individuals and offers practical exercises to plan, set up, operate and remove work zone safety devices.  The course also includes training on appropriate flagging procedures for these operations.

· Realize the impact that today’s changing demographics have on the workplace

· Understand the connection between diversity and their organization’s present and future success

· Recognize the important role they play in creating A Winning Balance, a workplace in which people of all cultures and backgrounds have a chance to succeed

· Identify their personal attitudes and behaviors toward differences

· Recognize how attitudes toward differences influence their interactions with others

· Act as a Diversity Change Agent to create a respectful workplace

RADIO/TELEPHONE PROTOCOL (4 hours) MIKE CARROLL 

This course is designed to provide the trainee with guidelines for the operation of a portable radio utilizing the ten codes and signals in accordance with FCC rules and regulations.  Trainees will be presented with the basic ten codes and signals and advised on the proper use of these in communications with other radio units and the Transportation Management Center (TMC)  Role-playing activities will be part of this training.

PR/MEDIA/ (7 hours) DOT-Luanne Grandinetti/Bliss Communications 

State employees who represent their agencies have a unique opportunity to communicate a positive image of State government to the public.  This program provides participants an opportunity to learn basic interview techniques and practice short on-camera interviews.

Course objectives include:

· Recognize the unique impact of communication to the public

· Put into practice methods to properly respond to all forms of news media

· Properly prepare for news interviews and one-on-one questioning by reporters and

· Answer questions to present a positive image of the State of Tennessee

RESPECT VS. HARASSMENT (6 hours) Dept of  Personnel

Workplace harassment is a confusing issue.  This course helps clear up that confusion and answer questions by providing information on how to recognize, prevent and resolve blatant and subtle disrespectful and harassment behaviors by providing skills for creating a respectful workplace.  

The video-based program dramatizes disrespectful and harassing behavior such as mimicking a person’s accent, ethnic comments, workplace jokes, sexual innuendoes, stereotyping and many others.  Resolving harassment situations and mending working relationships are critical to working together effectively.  Learning how to handle unwelcome behavior effectively can help everyone focus on and accomplish shared goals.

OBJECTIVES:

Upon completion of this course, participants will have:

· A legal overview of harassment

· Examples of unacceptable behavior and techniques for identifying okay behavior

· An understanding of the impact of harassment on the recipient,, harasser and co-workers

· Recognition of reasons why people don’t assist others in stopping disrespectful behavior

· Methods for recognizing and personally stopping disrespectful and harassing behavior

VERBAL JUDO (2 hours) / THP

This course provides participants with skills in maintaining their own and the public’s safety by the use of appropriate presence and words as options.  The course is based on the principle of Judo itself: using the energy of others to master situations.  Participants will be provided a set of communication principles and tactics that enable them to generate cooperation and gain voluntary compliance in others under stressful conditions such as upset or frightened victims or any action which places the operator and the community at odds with each other.

This course teaches a philosophy of thinking creatively about conflict, offering specific, powerful and usable strategies to resolve tense situations.  Participants should learn the following skills:

· Responding to situations rather than reacting to personal feelings

· Understanding how to deal with difficult people using conflict management tactics to defuse confrontational encounters

DRUG-TESTING AWARENESS (4 hours) TDOT/CAROL MEDLEY-HERRON

This programs offers information regarding TDOT’s Drug Testing Policy, how it affects the HELP Program and the process by which these employees will be tested.

SPANISH LANGUAGE (4 hours) DOP as scheduled  in QuarterlyTraining Announcements

This is an introductory Spanish language course in which participants will brainstorm dialogue they wish to be able to speak that is essential for the HELP operation.  

CHECK RIDES(1 hour per driver) TDOT SUPERVISORS   

This is an important process to determine what the drivers have retained from the other training.  They will drive for one hour on a predetermined course on the freeway system and will provide a verbal commentary.  That commentary will allow us to help them with what they should be observing, when they should be observing it and what actions they would take before they take them.  This process is used for training law enforcement personnel with excellent results. 

SUPERVISORY:

PERFORMANCE EVALUATION (Computer Based Training) (3 hours) Supervisory/TDOT-DOP

The Performance Evaluation Program is used throughout Tennessee State Government to provide employees with feedback on their performance.  This program is designed to provide supervisors with an understanding of what Performance Evaluation is and how it works.  

The participant learns to complete performance evaluations in a systematic way.  Learning is reinforced through the use of pen  and paper exercises, tests, and review of topics and summaries.

NEW SUPERVISOR ORIENTATION (6 hours) Supervisory/TDOT-DOP

This awareness course focuses new supervisors upon the fundamental difference between line work and supervision.  Supervisors accomplish the work of the organization through others.  Short and long-term challenges to achieving this new role are explored, and an action plan is developed.

TIME MANAGEMENT  (6 hours) / Dept of Personnel

Time Management is targeted at any employee who desires to regain control of their time and improve productivity.  Pressures of the modern public sector workplace more and more often cause urgent problems to crowd out important things in our lives.  We work late and don’t have time for our children.  We are faced with deadlines, have less time to relax, our work piles up, and we have little sense of accomplishment.  If this sounds familiar, then Time Management is for you!

OBJECTIVES:

Upon completion of the course, participants will be able to:

· Learn the three critical elements of self-management and the relationship of self-management to personal and professional productivity

· Discover options and choices you have to regain control over events in your life

· Gain twenty simple, powerful tips for enhancing time and productivity

· Discover a simple but powerful three step process to overcome time wasters like procrastination and telephone interruptions

· Examine and apply the four basic skills of Planning, Organizing, Directing and Controlling for successfully managing activities during the time we are allotted

· Learn to organize your activities using a calendar, daily plans and planning schedules

· Track and coordinate delegated assignments

· Log events and record promises, obligations and commitments

BRIDGES: SKILLS FOR MANAGING A DIVERSE WORKFORCE (6 hours) / DOP

Bridges is a video-based training program that increases awareness and sensitivity to cultural/racial/ethnic/gender differences and facilitates the exploration and practice of skills for managing diversity.

Workforce diversity brings up difficult issues: prejudice, stereotypes, cultural and ethnic pride, social isolation, intercultural conflict, and communication barriers.  In many organizations, there’s an unwritten rule: don’t openly talk about the problems that emerge from diversity.  The basic assumption of Bridges is that this rule must be rewritten.  Increased workforce diversity requires a fresh, new and candid look at these issues.  However, since these issues can be subtle and complex, they need to be explored in a safe and respectful manner.  Bridges is designed to be respectful and non-confrontational.

Objectives:

The program is designed to:

· Increase sensitivity and awareness of stereotypical thinking about people because of culture, race and gender.

· Develop skills to identify and solve problems arising from differences

· Communicate the organization’s commitment to fair treatment of all employees

TDOT HELP DISPATCHERS

DISPATCHER TRAINING - BASIC TELECOMMUNICATIONS (40 hours) APCO INSTITUTE

This course is an intensive program that provides telecommunicators information regarding standardized public safety communications.  The curriculum is designed to be used as an agency-based training program for new telecommunicators.  It teaches the basic information necessary to understand the job of public safety telecommunicator and can be used to up-date existing employees and gain certification from APCO Institute International.  Topics include:

· Roles and responsibilities

· Legal aspects

· Interpersonal communications

· Technologies

· Telephone techniques

· Call classification and procedures

· Stress Management

LIABILITY ISSUES IN PUBLIC SAFETY DISPATCHERS (8 hours (ON WEB) APCO

Designed for the supervisor manager or Telecommunicator who is looking for an in-depth discussion of legal liability for communications centers.  Content prompts students to comment on all issues, including nine case studies in liability.

Can be conducted “live” on site.

*Did not utilize this resource during initial training period.



HIGHWAY RESPONSE OPERATOR & SUPERVISOR TRAINING

RESOURCE LISTING

NAME


PHONE


LOCATION

COURSE

APCO Institute

888)272-6911

Nashville

Basic Telecom/Dispatcher

Ann Weaver






2040 S Ridgewood Ave.

S. Daytona, FL 32119

Beason, Ruth

865)594-9112

TDOT-Knoxvile

Payroll Issues

Becker, Ken

615)741-3461

Nashville

Position Staffing Info, policies

TDOT Personnel Director

Bliss, Mimi

615)297-3656

Nashville

PR with the Media 

Bliss Communications

3000 Hillsboro Road,Suite 98

Nashville,Tn. 37215

Jerry Plaisoff

615)259-0100

Nashville

Media Training

Director of Education






(Contract person) 

Center for Nonprofit management

44 Vantage Way,Suite 230

Nashville,Tn., 37228

Carroll, Mike

615)741-2277

TDOT-Nashville

Radio Protocol/Dispatcher training

Damon

Fontaine Equip.Co.
615)872-8222

Nashville

Equipment Demo



*Frost, Steve

615)824-6541

Hendersonville

EVOC/Defensive Driving

Volunteer Fireman’s
1-800-332-8347







Laura Moss, Contact



Grandinetti, Luanne
615)741-2331

TDOT-Nashville

PR with the Media 

Lt. Hardin, Phillip
615)741-3073

Nashville

Any THP course

Tn.Hwy.Patrol-He is the contact for any training done by THP

Horne, Frank

615)350-3306

Nashville TMC

SOP,ITS Awareness,Speechcraft

DOP 


615)741-1328

Nashville

Dept. of Personnel

Support person for course materials for DOP courses taught


Winning Balance










Diversity










Working In Teams










Bridges




NAME


PHONE


LOCATION

COURSE

TDOT Communications
615)741-0870

TDOT,Nashville

Cell Phone & Beeper Info

Mahler, Margaret

615)741-4984

TDOT/Safety

Legal & Liability Issues

Medley-Herron,Carol
615)532-3781

TDOT,Nashville

Drug  Testing Awareness

Rosson, Sadie     

615)741-2941

TDOT/Legal

Legal/Liability Issues

O’Laughlin, John

480)966-8295

HELP Program

Incident Mgt.

Smith, Ted

954)714-8081

Locations

PB Farradyne

Pearson, Alvin

615)741-3681

TDOT-Nashville

Civil Rights

VanHorn Bob

423)510-1175

Chattanooga

Fire Extinguisher

Or state Fire Marshall’s Office













Reynolds, Bill

615)259-0848

Nashville

Catered Nash. Training 

A Dream Come True Catering

Saladin, Cindy

615)741-4126

Nashville

DOP Courses

Training Manager-Assisted with contracting for Media training course






Beyer, Al      
             901537-2991                       Memphis   

 First Responder/CPR


*Stewart, Lt. Derrick
615)741-3073

THP-Nashville

Verbal judo

*CALL  LT. PHILLIP HARDIN TO SCHEDULE THIS CLASS.  PLEASE FOLLOW CHAIN OF COMMAND HERE.  THP VERY SPECIFIC ABOUT THIS.

TEMA


615)741-0495

Nashville

Haz.Mat.First Responder










Radiological Monitoring

Tidwell, John

615)643-7576

UT-Nashville

Workzone Traffic Control

This course should have been customized more for HELP than construction zones.

Wilson, Rose

615)741-1328

DOP-Nashville

Working In Teams

Diversity Training “Winning Balance”

