National Coalition for Traffic Incident Management

Formative Meeting
June 23, 2004
9:00 AM – 3:30 PM

American Association of State and Highway Transportation Officials

444 North Capitol Street, NW, Room 233
Washington, D.C. 20001



DRAFT AGENDA

	9:00
	Welcome
	Douglas Rose
Maryland DOT

	9:15
	Self-Introductions
	All

	9:30
	Formation of the Coalition

· Discussion of the activities leading to the coalition.
	John Corbin
Wisconsin DOT

	10:00
	Break
	

	10:15
	Coalition Vision, Mission, and Goals
· Review of current draft and discussion of what the coalition wants to accomplish.
	John Corbin
Wisconsin DOT

	10:45
	“Roadmap” of Related National Activities

· Review and discussion of activities relevant to the coalition.
	Karen Weiss

SAIC

	11:15
	Emergency Transportation Operation Guide

· Presentation on this upcoming product and how it relates to coalition activities.
	Steve Lockwood

Parsons Brinckerhoff

	11:45
	Lunch
	

	12:30
	Coalition Leadership

· Discussion of coalition bylaws, term of the chair/co-chair, selection of a co-chair, and the need to have both the transportation and public safety communities represented in leadership positions.
· Designation of a task force to address this issue.
	John Corbin
Wisconsin DOT

	1:00
	Coalition Action Plan

· Review and discussion of draft actions for the first 12-18 months, including steps necessary to formalize the organization and tactical activities.

· Designation of a task force to finalize the action plan.
	Valerie Kalhammer

AASHTO

	2:30
	Break
	

	2:45
	Long-Term Business Models for the Coalition
· Discussion of how the coalition can sustain itself in the long term.
· Possible designation of a task force to address this issue.
	Karen Weiss

SAIC

	3:15
	Conclusion

· Review of action items.

· Discussion of future coalition meetings (Fall 2004, Spring 2005) and potential driving events.
	John Corbin
Wisconsin DOT

	3:30
	Adjourn
	


