






National Traffic Incident Management Coalition
Meeting Summary – November 8, 2006



Agenda (Attachment A)

List of Attendees (Attachment B)

Welcome and Overview of Agenda

John Corbin (Coalition Chairperson)

John welcomed participants, reviewed the agenda, and called for additional items Coalition members wanted to add to the agenda.  Given the upcoming NUG Development Conference in Newport Beach, CA, some members joined the meeting via teleconference.  Following self introductions John recognized Nancy McNabb, [and other new representatives].  
Public Safety Advisory Group 
Jim Goerke (PSAG Chair)
· PSAG is working on public-safety-technology-based legislative opportunities.
· The majority of the next PSAG meeting will focus on progressing current efforts.
· The incident management focus of the NTIMC provides a significant opportunity for ongoing coordination with the PSAG.
National Unified Goal Conference
Valerie Briggs (AASHTO)
Planning and preparation for the conference to develop a National Unified Goal continues to take place.  Ms. Briggs emphasized the need for NTIMC members to register and RSVP if they will be attending.  She also reviewed the draft technical papers being developed for the conference and asked for comments.  There was general consensus that the technical papers were ready for distribution at the NUG Conference.  A draft NUG implementation plan was distributed; the plan highlights five areas of development: initial development, finalization and refinement, ratification and acceptance, outreach, and policies and training.  Ms. Briggs mentioned that development and implementation of the NUG is included as an AASHTO Presidential Emphasis Area, meaning it is on the current AASHTO President’s list of goals.  The NTIMC considered the timing of implementation related to individual NTIMC member organizations’ activities and related events.

Discussion

· Opportunities such as the NCHRP 20-7 research effort provide opportunities to create synergies and outreach for the NUG.   The main reason for talking now about implementation is to ensure we continue progress and take advantage of momentum gained from the NUG development conference.   We need at a minimum an implementation team made up of facilitators, expert resources, and NTIMC members.  What is the sense of this group about the speed of the implementation plan? (Corbin)

·  Projects that may become part of the implementation plan should continue in parallel along with finalization and ratification of the NUG.   Ratification will enable us to achieve consensus and may push certain items to a higher level within member organizations. (McGinnis)
· We need to ensure that everyone around the table agrees with the implementation plan.  Need to decide how we are going to reach to the grass roots level, through associations or at a higher level. (Austin)

·  Ratification may not be the best word choice; endorsement was suggested as an alternative.  During implementation it may be beneficial to begin outreach in parallel with NTIMC members signing off. (Helman)

·  Suggest it might be possible for associations to ratify, but not endorse all elements. (Helman)

· If the IACP fast tracks endorsement of the NUG, official recognition will take at minimum a year.

· Having a NUG with all signatures is critical. We need to start with a document everyone can agree on. (Briggs)

·   Initiating too many activities prematurely could slow down acceptance of the NUG.  The NTIMC will continue to think about and move forward the concept of implementation without moving too fast.  (Corbin)
Action Items
· The NTIMC will work with individual members to better understand implementation and support needs.
· Following the NUG Conference, convene an implementation team made up of NUG conference facilitators and expert resources.
Research Task Force
Rebecca Brewster (ATRI) and Kevin McGinnis (NASEMSD)
SHRP II

There have not been any significant developments with SHRP II since the last update.  The technical coordinating committees have been chosen, with good representation from NTIMC members.  The research agenda for 2007 has been approved.  One of the projects will examine the information received by truckers and how they are using it.

NCHRP 20-7

The need to bridge research efforts with the NUG will help continue the momentum established by the NUG Development conference in Newport Beach, CA.  Idea is that NCHRP 20-07 is a first step and SHRP II will be a good way to implement the findings.  Members of the NTIMC will be called on to participate in expert panels, but they will not be able to participate on an expert panel and submit proposals.
Action Items

· Rebecca will keep NTIMC members up to date on SHRP II developments.
· Kevin will talk to involved members off line about the NCHRP 20-7 research effort.

NTIMC Member Events and Products
All NTIMC Members
FHWA (Laurie Radow)

· Encouraged NTIMC members to stay in Newport Beach for the Planned Special Events Conference November 29-30.  A cross-cutting team that will be helping plan the Olympics in Vancouver will be in attendance, as well as a group that is helping to prepare for the Republican National Convention in 2008.  

TRAA (Harriet Cooley)

· TRAA will hold its Leadership and Legislative Conference on March 1-3 at the Crystal City Marriott, Crystal City, Virginia.  TRAA is working on two DVDs for distribution:  Worker Safety for Towers, and another to educate the public about safely approaching roadside scenes and incidents.

ATA (Rebecca Brewster)

· Considering policy to have all trucks governed to a maximum of 68 mph.  ATA is examining associated issues, including the potential for a defacto speed differential. 
CVVFA (Steve Austin)

· The loss of Curt Weldon as U.S. Congressional Representative will impact the fire service, as he was an ardent supporter.  The CVVFA is actively searching for a new representative to support their issues.

NFPA (Nancy McNabb)

· Continues to work with the Department of Homeland Security (DHS).  Nancy will take what she has learned from this meeting and see if there is a good fit between NTIMC initiatives and the DHS.

NENA (Jim Goerke)

· Over the last 5 years NENA has conducted 91 studies.  NENA is holding a meeting in Washington, D.C. from March 12-14 titled: 2007 9-1-1 Goes to Washington.
NASEMSD (Kevin McGinnis)

· The NASEMSD Annual Meeting recently took place in September. During the meeting, the conversation on the NUG was well received.

ATSSA (Donna Clark)

· The ATSSA Annual meeting will take place on January 21-26 in San Antonio, Texas.  ATSSA recently received a grant award task worth $11.9 million for research on work zone safety.  One issue to be addressed will be incident management, so there will be overlap between this group and research efforts.  ATSSA is working with the NSA to distribute training courses across the country within the next 4 years.
IACP (Dick Ashton and Mike Geraci)

· The IACP Highway Safety Committee will meet in March at the mid-year meeting.

· The IACP Police Chief magazine has a distribution of 25,000 to 35,000.  Each July a safety issue is published; this is a good opportunity to highlight the NUG.  Submittals are due by May.

AASHTO (Valerie Briggs)

· The NUG is listed on the President’s list of goals.  Endorsement is expected by May 2007.  July 15-18 is the next Subcommittee on Systems Management and Operations meeting.  We are seeking representation from the IACP.

ITE (Steve Cyra)
· Welcome the opportunity to host a future NTIMC meeting in Madison, WS.  The ITE Technical Conference and Exhibit will take place in San Diego, CA.  The theme is Managing Congestion.  

I-95 Corridor Coalition (Henry DeVries)
· Meeting in Norfolk, Virginia.  The quick clearance section of the NUG will be highlighted.  Additionally there will be a live presentation of an online virtual 3D interactive training tool that the University of Maryland is taking from a company called Futura.  Contact Henry for information about the meeting in Norfolk or the virtual training tool.

USFA (Bill Troup)

· A press release for the USFA Organizational update for NTIMC: http://www.usfa.dhs.gov/about/media/2006releases/102306.shtm and http://www.usfa.dhs.gov/about/chiefs-corner/.  USFA recently completed a study on improving apparatus response and roadway operations.  USFA will begin a research effort on emergency vehicle visibility.
High Visibility Vest Standard

Steve Austin (CVVFA) David Helman (FHWA)
ISEA Standard
· Despite strong disagreement with the proposed Public Safety Standard for high visibility apparel, the new standard does not have break away points as recommended.

· The fire service feels this is a critical point of contention between our recommendation and what was suggested.

· It is important for the NTIMC to continue to press for break away points on the public safety vests.

· Proposed development of a list of manufacturers that produce incident responder high-visibility apparel.

· Suggested the NTIMC develop an internal education effort to determine how the ISEA appeal process works, how practitioners are notified of new standards, and how we can communicate with the ISEA that we would like the standard revised. 

Discussion

· Feasible to develop an NTIMC Seal of Approval for vest manufacturers that use four-point break away designs.  (McGinnis)

· There will be an administrative issue with manufacturers calling to obtain a seal of approval. (Brewster)
· Suggest we craft a letter to all members that describes the issues and addresses our recommendation that public safety vests have a four point break away design. (Briggs)

Action Items

· High visibility vest standard – Determine ISEA appeal process? Develop internal education campaign, When will it be issued? How will practitioners be notified?  Develop a letter on the issues.  Recall task force having discussions on how to proceed.

· Federal Rule/Proposed Typical Applications

· The National Committee for Uniform Traffic Control Devices (NCUTCD) is meeting in Kansas City in December.   

· The typical applications previously discussed will not be included as proposed.  

· John Leonard of the Utah DOT suggested we replace vehicle placement schemes with an area identified for the incident scene.

· The current proposal calls for advance warning devices but there is no place to carry this equipment on either law enforcement or fire rescue vehicles.

· Suggest the NTIMC convene a small group to review the current suggestions and propose more feasible alternatives.

Discussion
· Both the NUG and the International Scan have simple guidelines proposed, but the current changes proposed by the NCUTCD do not align with these suggestions.  (DeVries)

· Suggest the NTIMC contact the NCUTCD with a strong position with information on the NUG as the foundation for traffic incident management, indicating that changes to the MUTCD should be deferred until properly vetted with practitioners.
Action Items

· Draft a position letter for Gene Putman and the NCUTCD.   Follow-up discussion at NTIMC meeting in February.

Statewide Incident Reporting System Project
Valerie Briggs (AASHTO)
This project will “lay the groundwork for an AASHTO business and technology plan to meet the requirements of a Congressional mandate in SAFETEA-LU Sect 1201.”  While the project was not mandated in the final version of SAFTEA-LU the effort is being pursued by AASHTO.  A four-tiered research approach will be used including a literature review, survey, and expert panel conference calls. Initially the project will examine what types of reporting systems are currently in place at the state level, their structure, existing standards, and how the information is used.  The project will result in a business and technology plan for effective statewide incident reporting systems.  AASHTO and the FHWA will continue to facilitate deployment of statewide incident reporting systems.
Discussion

· Project team members will meet with FHWA to coordinate statewide reporting efforts. (Briggs)
· States will be required to have data collection technologies in place. (Goerke)

· State police systems may provide the back-bone for coordinating incident reporting systems. (DeVries)

·  The National Information Exchange Model effort looks to create a model for real-time data exchange. (McGinnis)
· Is it possible to get the statewide incident reporting effort inserted into the Strategic Highway Safety Plan? (Ashton)

· The AASHTO SSOM has a meeting in Madison, WI in July; we should consider having some folks from this group attend the meeting (Briggs). 
Action Items
· Valerie will work with Dick Ashton to identify potential representatives for the SSOM meeting in Madison, WI.
Domestic Scan for Traffic Incident Management
Brett Graves (SAIC)
The NTIMC submitted a domestic scan last year that highlighted integrated traffic incident management programs.  The call for proposals for this year are due no later than December 8th.  The NTIMC will again submit a proposal, with a key element of this years version being related to the NUG.  The proposed domestic scan will examine policies, formalized agreements, practices, roles, priorities, and procedures of established incident management programs being used by incident responders in implementing integrated traffic incident management programs.  Three primary types of activity will be considered:  1) Tactical; 2) Support; and 3) Strategic.
Action Items
· Coalition support will work with NTIMC members as needed to finalize and submit a proposal on behalf of the Coalition.

Adjourn

John Corbin reviewed the major action items resulting from the meeting:
· Coalition support will email the final versions of the NUG Conference Agenda, Strawman NUG, and list of registrants.

· Research Task Force - Members will be called upon to participate on SHRP II research technical panels.

· Statewide Incident Reporting System –NTIMC volunteers will be called upon to provide input as needed.

· Coalition support will work to draft a traffic incident management domestic scan proposal for submittal by December 8th.

· Coalition support will work with Mike Brown to flesh out proposal TIM Near Miss database requirements and then work with Laurie Radow, Brewster, and Nancy McNabb to identify potential funding sources.

· Coalition support will work to develop an internal education campaign that examines the ISEA appeal process: when will the standard be issued? how will practitioners be notified?  Coalition support will then recall the Roadway Scene Incident Management and Visibility task force to discuss next steps.
· NHTSA move over legislation – Steve will send draft materials for distribution.  Coalition support will work through Steve Austin to get future information about NHTSA.  Individual associations should bring attention to relevant issues for potential action.  

· Coalition support will draft a position letter on the most recent suggested MUTCD 6-I.
John Corbin adjourned the meeting, letting Coalition members know that they are always welcome to contact him with thoughts, issues, and ideas about improving the NTIMC.
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	1:00
	Welcome and Overview of Agenda
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NTIMC Chair

	1:15
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	Jim Goerke

PSAG/NENA

	1:30
	National Unified Goal Conference

· Review of NUG Conference Materials
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	Valerie Briggs

AASHTO

	2:15
	Research Task Force

· SHRP II Research Statements

· NCHRP 20-7 Update
	Rebecca Brewster

ATRI
Kevin McGinnis
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	2:45
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	Valerie Briggs

AASHTO
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	Brett Graves

SAIC



	3:15
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	High Visibility Vest Standard
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· Review of major action items
	John Corbin
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Dick Ashton, International Association of Chiefs of Police
Steve Austin, Cumberland Valley Volunteer Fireman’s Association

Sam Brewer, Towing and Recovery Association of America
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Nancy McNabb, National Fire Protection Association
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Bill Troup, U.S. Fire Administration
