[image: image1.jpg]ntimc

National Traffic Incident
Management Coalition




October 27, 2004
9:00 AM – 4:30 PM

ITS America
1100 17th Street, NW, Suite 1200

Washington, DC


DRAFT AGENDA

	9:00
	Welcome and Overview of Agenda
	John Corbin

Wisconsin DOT

	9:15
	Coalition Bylaws

· Report from the Organization and Leadership Task Force on the Draft Coalition Bylaws

· Discussion of any changes for the bylaws changes required to bylaws and next steps for finalization
	Mike Zezeski

Maryland DOT

	9:45
	Coalition Action Plan

· Report from the Action Plan Task Force on the Draft Action Plan

· Overall discussion of changes to and additions for the Action Plan

· Initial designation of new Task Forces to lead Action Plan Areas (e.g., Communications and Outreach, Research, Community of Practice)
	TJ Nedrow

National Volunteer Fire Council

Brett Graves

SAIC

	11:00
	Break
	

	11:15
	Communications and Outreach Activities
· Update on “Keys to Success” and “White Paper” products 

· Possible formation of Communications and Outreach Task Force

· Detailed discussion on objectives for near-term communications and outreach activities
	Valerie Kalhammer
AASHTO

	12:30
	Lunch
	

	1:00
	Emergency Transportation Operations Guide

· Review of feedback and outcomes from October 26 workshop
· Discussion of options for Coalition action regarding the Guide 
	John Corbin

Wisconsin DOT

Brett Graves

SAIC

	1:30
	Events (Related Organizations and Coalition-Sponsored)
· Update on PA Turnpike Best Practices Photo Shoot 

· Discussion of objectives for and participation in near-term upcoming events:

· National Transportation Operations Coalition TIM Web Conference (November 18, 2004)

· Conference on Managing Travel for Planned Special Events (December 1-3, 2004)
· TIM Workshop at the Transportation Research Board Annual Meeting (January 9, 2005)

· Institute of Transportation Engineers Spring Technical Meeting (February 26 – March 2, 2005)
· National Cooperative Highway Research Program (20-7) Mainstreaming Operations and State DOTs (in conjunction with the ITE Spring Meeting)
· International Scanning Tour (Spring 2005)
· ITS America Annual Meeting (May 1-4, 2005)
· International TIM Roundtable at the 2005 Institute of Transportation Engineers Annual Meeting, Melbourne, Australia (August 7-10, 2005)
· ITS America World Congress (November 8-10, 2005)
· Planning for other events:

· Summit of National Executives

· Regional Practitioner Meetings

· National Conference
	John Corbin
Wisconsin DOT

	2:30
	Break
	

	2:45
	Research Activities
· Possible formation of Research Task Force

· Detailed discussion on objectives for near-term research activities
	Rebecca Brewster
American Transportation Research Institute

	3:30
	Knowledge Exchange Activities
· Presentation on the status of the TIM Community of Practice concept development

· Discussion of Coalition involvement in this effort
	Dave Helman
FHWA

	4:15
	Conclusion

· Review of action items

· Discussion of future coalition meetings (Spring 2005, Fall 2005)
	John Corbin

Wisconsin DOT

	4:30
	Adjourn
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