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Agenda (Attachment A)

List of Attendees (Attachment B)

Welcome and Overview of Agenda

John Corbin (Coalition Chairperson)

John welcomed participants, reviewed the agenda, and called for additional items Coalition members wanted to add to the agenda.  Following self introductions John welcomed George Schoener and offered him the opportunity to speak on behalf of the I-95 Corridor Coalition.
I-95 Corridor Coalition 
George Schoener (I-95 Corridor Coalition)
Mr. Schoener thanked John and the Coalition for the opportunity to speak.  On May 1, 2006 Mr. Schoener was appointed executive director for the I-95 Corridor Coalition after previously being with the FHWA for 29 years.  The Coalition was formed because of incident management and it will remain a key priority area.    Henry deVries is the key staff person in charge of the incident management program.   Being a state police officer Henry brings a wealth of knowledge and experience to the program.  Henry is actively involved in the regional Highway Operations Group called “HOGS” that address incident management and other operational issues.   Incident management will remain a high priority area, and the I-95 Corridor Coalition looks forward to a continued strong relationship with the NTIMC.
Discussion

The general issue of traffic incident management and emergency transportation operations needs to be addressed by the Coalition.  We should consider opportunities to develop team training/technology transfer initiatives that will help address TIM and ETO information gaps.  The biggest gaps are within the transportation community, while this is an old mission; a new awareness is taking place to combine TIM and ETO practices and training. (Corbin)

Action Items

· Coalition support will include an agenda item at the October meeting to discuss opportunities to affect TIM and ETO training and technology transfer resources.   
Research Task Force
Rebecca Brewster (ATRI)
The Strategic Highway Research Program II (SHRP-II) consists of four technical panels: Renewal, Safety, Reliability, and Capacity.  The Reliability technical panel addresses, among other issues traffic incident management.  Several members of the Coalition are active members of the Reliability Technical Panel.  Technical panels will be assembled for individual research efforts.  Individuals from the Coalition will be called upon to serve on individual technical panels.  The next meeting of the Reliability Technical Panel will take place June 9, 2006.  The compendium of incident management related research, developed by the NTIMC and ATRI, will serve as a good mechanism to help identify SHRP-II research needs.  The Coalition should revisit the compendium to ensure it is up-to-date.  The Research task force will meet following the June 9 Technical Panel meeting to discuss next steps and strategies for influencing research activity. 
Discussion

The Reliability Panel meeting will likely result in a lose list of initial projects to undertake.  Subject to concurrence from Rebecca Brewster and the NTIMC Research Task Force we need to be proactive in terms of recommending participants from the NTIMC to specific project panels.  It would also be useful to develop table or matrix that included descriptions of NCHRP projects, SHRP-II projects and NUG related initiatives to coordinate SHRP-II efforts and projects.
Action Items
· NTIMC members will review the latest version of the compendium available on the Coalition and ATRI websites and provide updates to Rebecca Brewster.
· Coalition support will include time on the October agenda for an update on the NCHRP 20-7 Roadside Responder Safety project.
· Coalition support will reconvene the NTIMC Research Task Force following the June 9 SHRP II Reliability Panel meeting.
Traffic Incident Management ITS Cost/Benefit Leaflet
Joseph Peters (FHWA ITS/JPO)
The ITS/JPO has developed a database of information on the benefits and costs of ITS.  A database is also available that highlights best practices implemented by State DOTs.  The goal of these projects is help transportation agencies make a case for ITS based on realized costs and benefits.  ITS is useful within incident management programs as a tool to enhance communications among responding agencies and stakeholders.  The majority of requests for information from field practitioners relate to incident management ITS costs/benefits and practices.  The ITS/JPO has developed materials that explain the benefits of using ITS as a tool to enhance traffic incident management, but there is concern they are too lengthy for practitioners.  As part of an effort to reshape its outreach, the ITS/JPO is sponsoring focus groups to better understand the information needs of transportation and public safety agencies.  We are seeking members of this group and their constituents that are willing to participate in these focus groups.  A sign-up sheet was passed around for potential volunteers.  

The ITS/JPO is currently developing a traffic incident management ITS benefits leaflet.  The leaflet is drafted in four-page newsletter format to make it useful for traffic incident responders. The brochure is being developed on the premise that practitioners need quick facts to encourage the deployment of ITS to senior personnel. Upon completion the leaflet will be distributed in both electronic and hardcopy format.  Mr. Peters distributed a draft version of the brochure and opened the table for comments and discussion.  

Discussion  

· Suggest that the leaflet be posted on the traffic incident management community of practice website to facilitate comments. (Corbin)
· Would be beneficial to have a section on the safety benefits for responders. Consider highlighting best practices, as no data on the safety impacts to responders is available.  OSHA data and respondersafety.com may serve as a resource for data on responder safety. (Austin)  

· The US Fire Administration may also be able to provide safety data, suggest contacting Bill Troup. (Helman)
· ITS should address both roadway systems and communication support among responding agencies. (Goerke)  

· System interoperability between existing public safety systems is a significant issue that is currently being examined by several entities.  Projects are also in place to identify localities and States that have quick clearance legislation in place.  (McGinnis)
· Recommend the leaflet emphasize mid- and small-size communities that use ITS to enhance incident management. (Cyra)
· Consider expanding the motorists’ assistance section and removing the emissions section, as emissions is less important to public safety agencies. (Brewster)
· The fuel conservation benefits should be emphasized given the increasing fuel costs. (Cunard)
· How the leaflet is intended to be used is critical.  Format and language vary depending on its purpose and audience.  The Wisconsin DOT, for example would reduce this document to a one-pager of information directly useful to personnel.  Graphics and aesthetics are less important factors, data is useful with references to source documents.  Suggest the document be revised to focus on providing useful information.  TIM systems include both technological and procedural systems.   Suggest the leaflet include the quantitative nature of the problem, such as the cost of delay and economic impacts that result from traffic incidents. (Corbin)  
· Suggest the source for the data be highlighted within the document. (Haas)  

· The Maryland SHA has produced surveys that indicate that clearing incidents quickly is a priority among drivers. Adding data about the length of time to clear incidents could be timely and useful. (Zezeski)
· Suggest ITS Benefits be replaced with the term “unified command.” (Brown)
· Coming to realize our mission is to get away from products and focus on providing services.  The challenge for the FHWA remains to find out what services are useful and needed.  The ITS/JPO is always open to product suggestions from the public safety and transportation communities.  (Peters)
Action Items
· Coalition support will distribute information on where to review a revised copy of the leaflet for review along with the meeting summary notes.
National Fire Fighter Near-Miss Reporting System
John Tippett (IAFC)
The National Fire Fighter Near-Miss Reporting System provides information, lessons learned and details of fire fighter “near-miss” accidents.  The database enables fire personnel to submit detailed reports of their accounts of accidents or close calls, allowing for others to learn from previous mistakes.  The term near-miss is self-declared, and has no formal definition from the fire service or website.  The system is largely based on the aviation near-miss reporting system, and was developed with guidance and assistance of its personnel.  The key elements of the system are that it is voluntary, confidential, and non-punitive.  The website keeps guidance on reporting to a minimum which allows for the free-flow of information.  Once submitted the information is reviewed and refined for clarity by administrative staff.  Contact information is requested only to clarify certain elements of the report as needed.  A limited amount of analysis has been performed with the database; reports are only developed based on request and data availability.  
The natural next step for the database will likely be developing best practices and fact sheets. Other responders, such as towers, police, and transportation could feasibly enter information into the near-miss database, however based on the current funding structure only fire responder entries can be considered and revised by the administrative staff for final posting.  The IAFC envisions that each entity could have its own near-miss reporting system.
Action Items
· Coalition support will work with Valerie Briggs to develop an NCHRP project proposal for a roadway worker near-miss system for all roadway workers.  The proposal will be vetted with the leadership team and relevant participants in July, with a refined version available for review at the October meeting.
· Coalition support will publicize the Fire Fighter Near-Miss Reporting System to NTIMC members the Coalition website and Traffic Incident Management Community of Practice.
Statewide Incident Reporting System Project
Valerie Briggs (AASHTO)
This project will “lay the groundwork for an AASHTO business and technology plan to meet the requirements of a Congressional mandate in SAFETEA-LU Sect 1201.”  While the project was not mandated in the final version of SAFTEA-LU the effort is being pursued by AASHTO.  A four-tiered research approach will be used including a literature review, survey, and expert panel conference calls.     Initially the project will examine what types of reporting systems are currently in place at the state level, their structure, existing standards, and how the information is used.  The project will result in a business and technology plan for effective statewide incident reporting systems.  A workshop will be held at the end of the project to share findings from surveys and expert panel discussions and encourage broad acceptance and implementation of the candidate system.
Discussion

· Would be beneficial to capture “struck-by” data for incident management responders as well as the number of public safety vehicles that are struck. (Austin)
· The towing and recovery industry is examining how to capture fatalities.  Fatalities data for towers is included with overall trucking fatalities.  Suggest we explore original data sources and determine how to isolate data for each responder type. (Cooley)

· Law enforcement does not have good data on fatalities during traffic incidents.  Suggest the SHRP-II effort serve as a vehicle for examining data on fatalities for traffic incident responders.  (Ashton)

·  The FHWA Office of Safety has projects on-going that could be useful during the incident reporting project. (Haas)
· There is currently a lot of work taking place in integrating systems; there is a potential link to APCO efforts in this area. (Pollock)
Action Items
· Coalition support will add an agenda item to the October NTIMC meeting to review the Statewide Incident Reporting System Project status.

Handbook on Traffic Incident Management
Dave Helman (FHWA)
The FHWA Traffic Incident Handbook was last updated in 2000; it is proposed that an updated version be developed under the guidance of the NTIMC.  The pooled fund study resources could potentially finance the effort.  The NTIMC could manage the development process giving the handbook the “look and feel” of a coalition document to enhance its credibility.   Volunteers were requested to participate in the effort.
Discussion
· John Corbin emphasized this document should be developed in close coordination with the national unified goal.    

· Volunteers included Harriet Cooley, Kevin McGinnis, Donna Clark, Jim Goerke, and Dick Ashton, and T.J. Nedrow. 
· Rich Cunard suggested a draft be sent to the entire coalition, giving all the option to review and comment.  

Action Items

· Dave will coordinate with John Corbin and/or Brett Graves to get information on the effort to the volunteers.
National Unified Goal

John Corbin and Karen Haas (Manifest Inc.) 

John Corbin said that development of the National Unified Goal (NUG) is a direct outcome of the international scan tour and the recognition that highway incident management responder safety takes on a greater energy and emphasis when it is reflected as a national plan and commitment. Because States are highly autonomous in the U.S. political system the scan team recommended development of a national goal, strong enough to be valuable, but non-threatening to be feasible.  The goal is to get all major transportation and public safety stakeholders to agree on principles and practices for effective TIM.  The NUG is a joint consensus policy development exercise.  We would like each member organization of the NTIMC to adopt the NUG.  By “adoption” we mean formal/official endorsement of the document by each Coalition member organization.  The NTIMC is asking each organization to promote the principles and encourage adoption by their respective membership.  

Karen Haas distributed a list of frequently asked questions about the NUG.   The NUG will be developed under thematic areas such as: safe responders, quick clearance, immediate warning, and accountable progress.  Each of these theme areas will be developed further through identification of key strategies for implementation.

Karen noted that the first phase of NUG development is to conduct listening sessions with key stakeholders. Plans are well underway for listening sessions AASHTO, ATSSA, ITE, NARC and AMPO. Valerie Briggs is working with the I-95 Corridor Coalition to set up their listening sessions. At the IACP Highway Safety Committee meeting in June, Tony Kane will request the opportunity for NTIMC to work with IACP to set up a listening session.  Harriet Cooley and Jim Goerke said they would work with Karen to set up sessions (probably teleconferences) with leadership from their organizations. Plans for a listening session with IAFC are pending participation from the new IAFC representative Jack Sullivan, who was unable to attend the May NTIMC meeting. 

Technical panels are being convened to develop white papers that set forth practices and procedures that help achieve goals established in each thematic area.  

A NUG conference will be held November 28-29, 2006 in Newport Beach, CA, to precede the Planned Special Events conference.  The purpose of the conference is to have interactive discussion about a draft NUG.   The conference will be by-invitation only. Roughly 100 participants would allow for the best facilitation of discussion, but we could accommodate as many as 150. Balanced stakeholder participation is critical to achieving a balanced unified goal.  Karen distributed a list of the invitees we already are planning for (this list was developed simply to get a preliminary head count), and asked that each NTIMC member to think carefully about who from their organization would need to be present in order to achieve consensus and policy adoption, and to provide a list of proposed invitees to by June 2.  Formal invitations will be issued in mid-June with an RSVP date of July 1. Based on the RSVPs, additional invitations will be issued as space allows.
A draft agenda for the conference was distributed and reviewed by to the Coalition. Keynote speakers from each stakeholder community will present during the welcome session. 

The afternoon breakout sessions are designed to determine the level of consensus for each thematic area.  During the “report out” presentations will be developed based on the breakout session discussion, and presented to senior level executives from stakeholder organizations.  Senior level executives will issue a charge to their members and constituents.   We have senior level commitments from AASHTO and IAFC; currently seeking representatives from law enforcement, EMS, and towing organizations.

Coalition support strives to remain very respectful and accountable for the time of NTIMC members.   Development of white papers will take place this summer; time is running out to get involved in the effort.   Technical panels are being convened to develop white papers. If you are interested in joining a panel, contact Dave Helman and/or Karen Haas. In the fall, focus will shift to development of the draft NUG to present at the conference (based on listening sessions results), and advance preparation for the afternoon interactive facilitated sessions (including question development and facilitator training). 
Technical Coordinating Committee Members

· Benefits of TIM Program

Rebecca Brewster, David Helman, Mike Zezeski, Richard Margiotta, Phil Tarnoff, Rob Maccubbin, Kevin McGinnis
· Institutional Models

Pat Noyes, John O’laughlin, Dave Helman, Steve Cyra, Mike Zezeski, Mia Silver, Paul Sullivan
· Quick Clearance

John O’laughlin, David Helman, Harriet Cooley, Bill Parks, Henry deVries, Dotty Drinkwater, T.J. Nedrow
· Responder Safety

John O’laughlin, Steve Austin, T.J. Nedrow, Mike Brown, Dick Ashton, Kevin McGinnis, Harriet Cooley, Henry deVries, Dotty Drinkwater, Jack Sullivan

· Incident Communications

John O’laughlin, Bill Stockert, Galen McGill, Jim Wright, Mike Russell, Kevin McGinnis, Jim Goerke, Nancy Pollock, Bill Hinkle, Connie Catterall, Dave Helman
Discussion

· There is a high level of interest among fire chiefs with the NUG.  The concern is that after we develop the NUG there is the risk of a major organization not adopting it; the Coalition needs to remain sensitive to this possibility during development.  The current version of the NUG logo and slogan appear focused on quick clearance, and the driving force behind the IAFC is safe response and visibility.  Quick clearance might be a secondary priority. (Brown)

· From an EMS perspective the priorities in order are safety, reducing morbidity, preserving property, then quick clearance. (McGinnis)

· Difference may be the perception in terms, educating drivers is also an issue. (Austin)

· The discussion on the slogan and logo will continue; we will not finalize them until we have something that all stakeholders can support. Please provide your thoughts on the TIM Community of Practice website http://www.timexchange.org -- go to "Strategic Programming" and join the logo and slogan discussions. (Haas)

Action Items

· Coalition support will publicize technical coordinating committee lists in notes and with concurrence in the newsletter summary.

MUTCD 6-I/Public Safety Vest Standard
Steve Austin (CVVFA)
Summarizing activity to date a group from the NTIMC met with Gene Putman chair of the National Committee on Uniform Traffic Control Devices (NCUTCD), various stakeholders, and members from the IAFC in June 2005 to discuss issues with MUTCD 6-1.  Following that meeting a request was made for NTIMC representation on the NCUTCD and inclusion in providing comments on MUTCD 6-I.   For example one area of interested would be recognition of the public safety vest standard in the draft MUTCD 6-1 standard.  Based on the correspondence there was no response from Gene Putman or the Committee.  We need to seek alternative methods to provide input on the legislation.
Steve Austin showed a prototype of the ANSI 207-2006.  The price of the garment is comparable to class two; suspect that prices will go down based on competition.  The Emergency Responder Safety Institute (ESRI) displayed the prototype vests during the Fire Department Instructors Conference in April 2006.  The vests contain special features including more retro-reflective material and breakaway shoulders. Manufacturers are already producing the vests, even though the standard is still out for public comment.  The breakaway shoulder is currently optional based on language in the proposed standard. Steve proposed we encourage the breakaway portion to be mandated by the standard as opposed to optional.   Steve was encouraged by the quick work moving from idea to prototype vest in one year.

Discussion  

· The National Committee is an advisory committee to the FHWA, while we do not have to accept there recommendations, it is uncomfortable to reject them outright.  Our goal here is to help them understand why the proposed revisions to MUTCD 6-I are inappropriate.  Many of the representatives on the NCUTCD do not have daily contact or experiences with public safety representatives.  Gene did suggest it would be possible to insert public safety representatives on the NCUTCD.  (Helman)
· The next NCUTCD meeting takes place at the end of June 2006.  At this point it may be too late for the NTIMC to quickly adapt into the institution of the National Committee.  Recommend we provide comments directly to FHWA at the highest level possible.  With some “shall” or “should” language at a minimum to recommend using the public safety vest, and offering some alternative softer language on procedures for scene management.  John proposed we craft a position, worded in a way to the national committee that expresses an openness to continue to support their efforts, while adding comments on MUTCD 6-1. (Corbin)
· Correspondence should be directed to Hari Kalla, the FHWA lead of the MUTCD Team.  The rule making public comment period is open until June 23, we encourage all NTIMC organizations to respond to that document, public safety personnel in particular. (Helman)
Action Items

· Coalition support will develop letter to FHWA (Hari Kalla) on MUTCD 6-1 (reflecting safety vest issue and vehicle placement).
· Coalition support will develop letter to NCUTCD (Gene Putman and Lee Billingsley) on MUTCD 6-1 (reflecting safety vest issue and vehicle placement).  
· Coalition support will develop NTIMC position on hi-visibility garment rule and ANSI 207-200x.
· Coalition support will develop NTIMC position on MUTCD 6-I revisions.  

· Coalition support will convene a teleconference at 9 AM EST on June 13, 2006.  
· Coalition support will share ISEA email from John, if you have comments share by June13th.
Traffic Incident Management Community of Practice

Laurie Radow (FHWA)
The TIMCoP website is intended for traffic incident management professionals to share their experiences and knowledge, collaborate, identify and exchange best practices and advance the state-of-the-art in our field. The goal of the TIM CoP is to transfer knowledge within and throughout the traffic incident management community to promote better decision-making, spark innovation, and improve the quality of service to our customers and partners.  Development of the TIMCoP website was sponsored by the FHWA specifically for the use of the NTIMC.  Several emails have been sent to Coalition members encouraging their participation, and while several of you have signed up, we need the full participation of the Coalition in order for the site to succeed and continue to receive funding support.  In order to keep the website going we are specifically requesting that NTIMC members participate in discussion forums, help seed topic area questions, proactively answer and respond to questions posted on the site.  We are also requesting NTIMC members reach out to their constituents to encourage their participation in the TIMCoP.  Several resources are available to assist with outreach efforts including a presentation, fact sheet, and template email.   

Member Events and Products
All Coalition Members

John Corbin reviewed the shared calendar highlighting the NENA and APWA Annual meetings where NTIMC members will be presenting on Coalition progress and the national unified goal.  John called for continued support of NTIMC outreach presentations and asked that all member contact brett.o.graves@saic with information on relevant member events.
Adjourn

John Corbin reviewed the major action items resulting from the meeting:
· The Research Task Force will reconvene following the June 9 SHRP-II meeting.

· A revised version of the Incident Management ITS Benefits/Cost leaflet will be distributed to the Coalition for comment.

· A draft NCHRP project proposal for a roadway worker near miss reporting system will be developed for review at the next meeting.

· A status report will be given at the next coalition meeting on the Statewide Incident Reporting System project.

· Volunteers for the Traffic Incident Management Handbook will be reconvened based on guidance from David Helman.

· Members of each NUG Technical Coordinating Committee will be publicized in the summary notes and newsletter.

· Coalition position on the MUTCD 6-I draft standard and high-visibility rule will be documented for submittal to FHWA and the NCUTCD.

· NTIMC members will sign up and participate actively in discussions on the TIMCoP.

John Corbin adjourned the meeting, letting Coalition members know that they are always welcome to contact him with thoughts, issues, and ideas about improving the NTIMC.
	9:00
	Welcome and Overview of Agenda
	John Corbin
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	Status of Coalition Actions
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	9:15
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	George Schoener
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	9:30
	Research Task Force

· SHRP II Research Statements

· Leveraging NTIMC Involvement

· Our Research Needs
	Rebecca Brewster

ATRI



	9:50
	USDOT Traffic Incident Management leaflet

· Review of draft leaflet

· Discussion and feedback

· Recruiting participants for virtual focus group information needs
	Joe Peters

FHWA



	10:10
	Incident Management Training Online

· Audience

· Objectives

· Details
	Shelley Row
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	10:30
	National Fire Fighter Near-Miss Reporting System


	John Tippett

IAFC

	11:00
	Break
	

	11:15
	Incident Reporting System


	Valerie Briggs

AASHTO

	11:25
	Traffic Incident Management Standards Coordination

· Revised Standards Tracking Table


	Brett Graves

SAIC

Valerie Briggs

	11:35
	Public Safety Vest Standard


	Steve Austin

CVVFA

	12:00
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	1:00
	National Unified Goal for Traffic Incident Management 
· Update on NUG Development Process 
· NUG Conference/Planned Special Events Conference
· Traffic Incident Management Handbook Update
	Karen Haas

Manifest Inc.

David Helman
FHWA

	2:00
	Traffic Incident Management Community of Practice 

· Action, Input, and Commitment Needed from NTIMC

· Rollout Opportunities for NTIMC
	Laurie Radow

FHWA

John Corbin

	2:30
	Member Events and Products 

· Review of Shared Calendar

· NTIMC representatives and message
	All Coalition Members

	2:50
	Conclusion

· Review of major action items
	John Corbin

	3:00
	Adjourn
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